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Prepared by:
Da1:e:
Re:

MEMO TO FILE

M. Majoros
9/3/93
AT&T Price Restructure

During our meeting yesterday concerning HJ"M-lO, i. e. generic

upgrades, D. craig discovered a copy of what appears to be a slide

presentation given to BellSouth by AT&T concerning a price

restructure which took place in April 1990. The presentation

appeared 'to c:1amonstrate that AT&Ts price restructure was basically

retaining total coat but shitting cost trom expense to capital,

i... trom software to hardware.

BellSouth concerns such as:

BellSou'th Issues

The presentation cited to

•

o Expense buaget tightly constrainea.

o Protit requlation based on capital investment.

o FCC tightened accounting rules 1/1/88 to require
expensing ot all RT'O fees.

o 5ESS allocates too much ot its cost to BellSouths
marketing most competitive customers.

~.
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tbe 0 ![lImY'S tiles wtJich was .sso=iarc with tbe EE'
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BelISouth services

Mr. F. S. Topor
Vice presiaent - Netvork Systems Sales
AT&T Network systems
475 South Street
Morristown, New 3ersey 07962-1976

oear' Mr. Topor:

SESS qrowth costs have Deen a major topic of discussion Detween
Be.llSou'Ch and the AT&T Southern Ree;ion for some time. Your
current pricine; st..-ateqy appears to De to offer a very
competitive price for a new svitch Dut results in pricine; as much
as 36% above new costs for additions.

Of equal importance is our concern, with AT&T' 5 feature software
pricinq policy. We Delieve that your pricine; for feature
software is unacceptably hiqh. This conclusioR is Dased on the
followinq oDservations:

J.) Features on the 5ESS have DeeZ1 found to cost frequently up to
two to three times as much as similar features on the lAESS.

2) Features on the 5ESS nearly always cost more than siJllilar
futures on otber venaors' switches. &

J) Feature soft-oiare pricinq is often hie;her than our Lines of
Business orqanization finds acceptable for competitively
marketine; services in BellSouth.

One key element appears to De per Switchine; Module pricine; of
soft-Jare. This policy tends to drive not only sof-:-Jare, Dut
overall qroW't.h cor-s as well, above reasona.ble levels. Althouqh
our eu--:-ent contract vith AT&T provides for cappinq of some
soft-Jars at 35 Switchine; Modules, we feel that this does not even
Deqin to address the issue. We Delieve that all sof-:-Jare in the
SZSS should be capped at 10 Switcninq Modules.

w. ask your assistance in addressinq these issues. AT&T has a
very. qooc:l produC't in the 5ESS. We aon' t want to see economics
hinder our ability ~o continue aeployment of the 5£5S.

s~
Executive Vice President­
Marketine;, Network
and Planning

Vice Presiaent­
Procurement, Prope~y and
Services Manae;ement

Appendix F - 4



CONCURRENCE BEFORE SIGNATURE

It:8Il us
Atta....bnettt 1
PiIqe 2 of 10

NOVEMBER 1989 LE'l f£R ON SESS GllOWTH COSTS AND SO!"TWAR.E PRICDlG
POLICIES.

'1'0:

FROM:

Mr. F. S. Topor
Vice President
AT&T Network Systems

Mr. J. A. Drummond
Executive Vice President
BellSouth services

Support

Planning

Operations Hanager­
Procurement

#...
sistant Vice President­

Procurement, Product Planning
and CQn~-a.cting
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...... ~.-..c:a
"15 5cIuc'! SU_:
WeI ........", NJ D'-==: S3\-CZ=

. (

re==ua:y 8, 1990
MR. C. S. BOR!:N
Vice Pr.siden~ - Procurem.n~,

Prcpe~y and Services Mana;.men~

SellSou:n Services
451:-075 Wel~ reac=~==ee St=ee~, N.~.

A~l&n~a, Gecrqia 303i5

Oea: Hr. Beren:

We vilh ~o apoloqize for ~h. delay in anrwerinq your
Novemoer le~~er c=ncern~n9 SESSeR) Swi~cn pri:es, bu~ ve
van~.d :0 have a po.i~ive reply ~o you: c=nc.~s ana i: has
~ak.n .ince then to conver~ your ccmm.n~a ane iU9;es~ions

in~c an ac:ion plan.

1989 proved ~o be a prod~c:iv. ye&: for enhancing ~~e

BellSou<:h.'A":".T N.~wcrx Sys:em. :e.la:ionship. We boell new
~av. a ~.~=e= unders':4nd~n9 0: ••ch o~h.rs needa and
desi:.s in the area of sWi::~in9 p:oduc~.. On January l,
our ~wo c:e:uoanies ~':).l.m.n,;ec:i i new c:on~r.c:': for the
purchase c~':he S£SS·Swit=~. In th~: eon~ac': AT'!
responded to sellSout~'. wel~ documen':e~ cence:ns abou~ the
5£SS SWi::n's compe~i:iv. pcs.~iQn on f~:st e~s~s mAinly
f=culinq on <:he for-.ncominq lAESS(tm) Sw~t:h :e~l&cemen~s.

Ou: two ItAft. are cu=:.n:ly work~q ~c .xp.n~ that
c=ntrae,: fer 1990 to incluae an increas.d ec=mitmen: in
exc~.n;. ~or ee~ain c:nai:erationl aeli:ad by &ellSQ~~~.

o~: Swit:h~nc ?:=cue: ~nae.men,: nal lilt.ned to the =ar.v
concern. aelisQuth has exp:e.sec a~ou: S£SS Switc~ q~n
price. and .of~&:e pr1ce c=ncep~s ana we would li~u t:
0::8: a new 5ESS price .t:uc':~=e a. & pa~ of our 1991
C===i~.n: Cont=ac~, Aal~~n; ~hat the level c~ bu.i~e&s

~~ 1991 is .imilar :0 our previo~s levele of =usi~esl, we
.xpe~~ :0 provi~e a.llSo~:~ ~ith the new 5tSS pr~ce

Struc~ure for o::e:! r.cel~.d a:~er July l, 1990 anc
s~ipp1n; in 1991, w.th aa~~tl0nAl chan;e••che~ul.d i~ :~.

S!7 qene=~c proq:am :~ f:~e.

S=m. ~.jo: ••pec:s o~ ~hi~ :,st:~=:~:e which we feel wil:
4~c:e5. you: c:~ce~n 4COU~ :!SS S-~:=r. q==~h eos~ are:

1. . we have .c:=e~:.d ee1:S=~:~'s ,u9;.S';~Or. &n~ we wi::
have a cap !c= ba•• -;eneric: .ct~,",ar. a~ 10 S"'i~c:n

!'!oal.llee.



!"_It, C. S. BOREN

ItIm US
A'tt;ac"""=t 1
Paqe 4 O~ 10

2 .

I J.. ,,

iRCS will De repaekaqed in~o q~oup. of features more
!n line with BellSouth" need. with ve.~ att:aetive
pric':':tg.

we will begin to move from per Switch Module pricinq
to per Line or per SWitch for new loftware feature,
beqinninq in the 1992 time frame (5E7). Overall,
loftware prices fer a typical new office or Iwitch
module qro~h will deerea••.

4. Our BellSouth li.~ hardware price. will be ra.liqned
to better .a~ch ;ro~h pattarn. (i.8., the Switch
Module p=ice. will dee:-a.e and the &naloq Line Uni~

and care. will increase.) the tO~Al ha--dware price.
for • ~ic:al fully equipped Switch XCdule will
inc=e.se but the softwa:e will decr••se.

s. Tb. mix between capital and expen•• dolla: pricea for
a SESS Switch will Chanqe with ezpea.e dec:e.ain; and
capi~l increa.1nq, Dut ~e averaq. bot~ 11ne Iwi~ch

Iywtem price will r-ma~ coftli.~en~ with ~. previoul
5ESS price plan

Some details about this r ••t=uc:ure have not been c~le~e~

a~ this time, Dut Al Sasey and I are villin; ta <iiacu••
the•• chanqel wit.h you when we meet. on F8J)rullry 13 and 16.
1990, to pre.ant the CO 2000 St.ory. Alae, Joe Mauriello
will ~e reque.t.in; 4 meetin; with BellSoutn Purena.in; in
March to pres.nt. the ~let. price r ••~-uct.u=e plan. I
know you will find i ~ very .at.i.ef.c~Qry•

We h4ve alIa made excellent proqra.. th~. year in the are.
ef SESS features. "llSout~'. creat.ion of cn. un~fied l1st
of ciesi:ad feat.ures hal he!ped ua qrea~ly in clearly
foc~.inq en aellSouth'. molt ~rt&nt IQf~are needa. we

}

e=mplat81Y una.rat.and you: conca~ &bout the effect that
. the price at our feat.:e. have in reqard ~o your aJ:)ili:y t=

qenerat.8 tariffs that ara with1n the ranqe of you:
cuatomer. willin;ne.s to pay. We aava luqqe.tltCl tb&t ar.
inc11c4~.1on in Icme manner of the cust.omera willinqnel. ~=

payor a tarqet loftware :ost element input to t~e tari~:

would be a valu4cl. addition to ~e 8ellSouth feature
priority lilt. Also, we c=ntinue to be inter.atad in
vcrkinq with you to evaluate and implement a way to take
acvantaqe of revenue .har~nq.

The comparison of the SESS featu:e 80ftware pr1eee to t~e

lAESS Swi~c~ and t~ o~he: vendor's pric•• i. most. aif~~:ul~

~o r.c=nc~le. We a~~emp: to price SESS feature. Da.ec
an ~eir dev.lopmen~ eo.ts And their value added.
Other vendors may hAve an en~irely d1~f.rent pniloaopny.
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Item lJ.8
Atta ' i1ient 1
Paqe 5 ~ 103,u, e. I, ICUN

~h. p~l=~; c: ~.I taatu=•• W" let .any yea:. liQ

under a dLffe:ln' p=~:. pol~=y ~~ah bAl ••~ ,:eo.dentl
tn.: 1:'- cU:~1cul" to chin;e .~ t."lil 'li' of tM WS.
1W1~Gh 11~e ~1.. Tht ~if:'r1n=. ~n I' and II"
,w1~=h ~achncl=;r .n~ 11fl cycle .~.ql ,110 .~t.Gt .of~~&=.
p:LcLnq .

w. havI "eft ,claN'.in; 'hi. c:cnol:n InG lOU uy Mve
ftC~1c.d =-~.n;~7 thl: new ~.a~u=.. develc,.d ~n »cth ~IS
anc 51.. &:W p=la.~ me:. oonl~lt.ntly 13d we ~=e~.ntly
o!t.: • ~y O~t p:10. that coYt=.·~~ ~•• and 51.1.

W. con.lde: ~,. II" 'witeh to ~ I'pramler p:oduct
",Lilled fo:" th. '0 'I that w111 0&::'1 o\&Z' ou,t.e:. well
Lnt: the 21., ceft'u=y w1t~ ICII!, .~o.d»'ft4 Ind Phot:nic
o.pa=~l~t~." Cu: rwi':~ hal I~;ni!~=.n, added y.l~. ~=t
~o~nd 1n any ==mpI'~~Lv, p==duct and we "».l!.vI ~hat the
'~~9h~~y h19A.= p:ic. 1. • ~a~: :et~n fo: the 1no=.&.,e
ben.f~t. .vl~la:~. t; "ll'cu~b »r ~t. 1mp~aman~&~~on ~nt=
J'OU Mtwo:k.

LIlt .....L.. )'Cu a,lin that Jo. Kluj,allc aM hJ.. Itaff
ha" _de II' and ;h. 8fS:J.n .w~~=hJ.n, Pne=t K&ft&;a.ent
o.,&sU,.aUoJS 'I.'" IWa... o~ tM OOMe=- 'lCio.e! 1n ~u=
nc:en't 1.'t'te: .1 Will I' YOU:' Fev101aJ lett':. on ~a.
&vI11uUL,,, 1M GCI.t. o~ S.I••pe=Ul !.&~U:.I. ATl': .
J.~rk I~t-=. wlntl t= ~ .el1.outh', ..jor IwLtch v.nd~=
and we w£.l zemaJ.n p=ic. o=mp'~~~YI conl~=.:~ni ou: adc.e
••lu.. W. ~8 =~lc.nt ~It our c1tla:wnc•• ~.n be
:'lo1.8e ~ o~= ~t~.l 'l~i.~.=t~Cft, : look ~O:WI~ ;c
perlonlllr ~.~"~i ~~11 ~I.U' .~~, ~ wh.n ....at or.,.ma:')' 5 ane 1•.

.,
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Paqe 6 of J.O--
---

June 12, 1990

AT&T
Network Systems

If"· .ON\

u~ ~:..
O';,"'~ 0' •.._"....-

w;.... ..
G. r.:.ko °

MEt. C. S. B::E'2f, V1ca~
Infc='""'Zt';m~,~PlJtmirq

Be' , sa:c servicas
4SlS Sc:nthern Bell CI!ntI!::'
675 W. Pee. 11=_ St., HE
AtJ,anta, Gi\ 30375

Ra: Ar:"~ at s:::ss (R) SWit::::1 P::"..ca~ Plan

DMr ... !r:::I:'m:

~ Nea:I:X sysc.. - $W±t::'l;rq Civisi= is pJ-.., tc az::amc:e a
dmD;a in t:2 Prion; st::".:c=re tcr tba SESS SWit:::.. In:a:aatO
~ wit!:1 yr:I: staU am~ Be"Sc:!1t,b~, w bave
~ m:.pc. int" cd r ~ m =t1:tis :teSt::uc:::::e, m::l .. hIM!~
:tDi t:ma P:ica 1b&Cce::u:e Plan will ."@Ice yr::ur ,mJ ;:ty t= m::del,
p::ice, m::l =-....c:~ c;:=wth SESS SWitc1 p: 4 as.. ~ JII8I!dn;s
wm:a p'mrwi in ac1'IaD:e of tnis fnr:zpsl anrnm IlC 't= p:e:wte
tpr=r- ==:=miczcicn an:1 mr'er s;attJirq.

on:. P.:::ica Rasc:==:te Plan ita:=::~pa! PC save:al c:::am;es des; c;n«' =
&!C:iiSS Un &1 s «-tiL H ..:! Dy yrz:: p;z:: 'l'SiD; azz1 DBt:Wcrk pJlT'nirq
~ i:11:a C'8S ~ a 83 ,8' irq, l=q 'tc= pJ""";n;, c:= 1WI
sc:vica iau: ,., Of· • en 'n. nsW.t will l:a =i::;z:cva 't=a SESS !Wi-=::::
;z:--zse p:~ azz1 ulti:a'Caly~ yo: ;:01'= am a:vica
~..n;~ ':?'T";im.

Bua:i =i::r=~ Y=I:~ m:!~ pJar:ni.n; =9'";2­
c.e::s, t::a;r.... :_c::=::a pJ.m incltJiee rc:ur .1 ." uts:

;4&. i..~ ";!;a JI'~ an:! SC::--CI p::,;c "';:p. 'n:a Prica
Rasc:"..:c:::::a Plan c:::a:xoq_ ~ an:: o:t de] 1an~ em M ......",....:e
,: ,GalCS VE:SUS~ RIO' tiles, aJ.J.cwi.nq g:_tzr lati't::a wit:
c::a;ti.'CdJ. am~ a:a;eu. 'nl.is aau;e will m::ra clCMly~
w:L-:.'l ya::r a:zsc:.:.::-1 en~~ m:1 is~ m:~ :ere
"nj....]e~.

P;;' OCioe P;i~h1 fer t:"..e !E'Si SWit=l ". ~-..we Fee. 'Im sue
sct--ue fee will %X) lc::n;er 1:8 p:ie-1 C'1 a per-swit:::W:l; =:ell.
tasis. one base SQt-....-ra f_ will 1:2~ pc' "auc:al ae.;cs.
'""~ $ 'Cler oft;or f_ is klBsed. c::n an ce.; c:e size::1 m: 1:m1 SWi~
~es. Oft; e:es wi:t::1 less -=m tI!n SMs will be~ p::::p: ';::1-

~O
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Itla us
Atta, 't"E' it 1
PIIqe 7 ot lC..

&1:Aly JAM t= t:a m.. tee, am aQC1~ ~~ lC SKs) ~==:'-q
!t'rl'". aM.,., to ~ switz:::1~ t:::l J.mtial~~ will nc:
:ce Cla:gaJ my adCiticnal1:lUe sct-...Jan fee. ~ ~i3. is ai";
&~~ yaJr grcr.n:n e:q:e' r_, aD:! maldn; it '5)... 'CD plan fer
p::cviCi.rq t-.r ser.ric=-s in t3~

pe,HY*AUCXL gt ms SWi= !!RCS OCC""-J"SIo ~~ see at szss
SWJ.U= SRCS Off.r.n:;s are rDJ~ i::= t:l:8e pecka~ 1:0
i::;::=VI! C:=er'...nq pz:" ·"Ires aa:1 c·hztrce 1iiiIIda!' ebi' ;:y. 1ba n&I
pec!ca9l!S are C"2'1'''' 'Onivm:sal SRC::s, SRC::s Ceut::ex (!SSX) m:i 3RCS
~ C.ut::ex (ESSX) 0 ~ c::=.mcs ~ -= peckaga ware
dct* t !i iTW:! l:ItMd en cat:llE' c:r'«r"'..n; 1*1 • IS, m= are d-j ;:-.-1 =
~ ycu tt2a best: c=nj C"P fer an iDii'Vi.Czl s:ESS Swi:tC1. In
addi't:i=, t=a P.d.ca~ Plan in:' tn- a ~ mi,,""; :-:.ce
!..:: t1Z SRCS CEU::ex (!SSX) peckaga. r1.9Zlly, pr'..c:.n; tc:' t:'.a t='Be
BRCS p'd<z~ will:D1 be cc a per lim tasis,~ max:-n
Oeyfrl';1 ';:ty = i:._a2:Jce new ....~.

Disc::arn: S~t7;:r Sjm'';~ed. p-J1;cin; tbe~ .... ani
sct---=- pC.ca =X, aa:i~ 'tba BRCS ~.n:;s :IISUl~ in
~ :.m tr:Jr :f-..r ~-e:a actjusr iPitts 't= dl¢errdne~ ==:-li::e
prica :cr a 5!SS SWi.'t:::. 'n.sa c::azJ;85 will s:hz:pJ; fy sdt.c:l
"'C1.1 irq, -= will maJra~ i£ILL! ; .we pL' E .t".... ees;rr.

:::. P.::: =- BMC:'.=:::a Plm takas ce:-=: in 'l::.lc seeps, en Jar::z-~ 1, ­
lS90, m: wi:t:1 -.. iU:: '''c'"m at t::a s:;:; CieneC.c (4Q91). All
a=m:c:; ==" ar=s:..m m:ae m::l will nc: be lee-a; by t:a DW
plan.

As 'W8 =-;in dis: ssims at:a:~ 1991-!992 a:ze::ac=, t=a S!SS
SWi~ P!:ic:a ~-==e is t::aRly m:1 pz:cvides a :::IIS'fClSive
c: j IE'S:::::. fer Be'JSO!Ch's ~.

51merely,

~\Iv".<ck'-,",,-C\...,

,,

Q:lpy te:
J. A. I:l::'.=:cu::1
W. He Fer;uscn
G. GicvIImi
R. It. sne.l.l..in;

- pe, J sa:t::1 SCVit:2s, At:.l..am'a
- sac Caut:al Bell, Bi=:in:;Cam
- ee'J~ services, A'tlam:a
- ee" 5<7 tt::1 ser.r:i.c::es, Ar.laz:Ca
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MEMORANDOM

Iten l.lB
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Paqe 8 of 10

~ECEJVEO II r . I

'1'0:

FROM:

RE:

W. D. Sweet, operations !!anac;er - Prcc1uct Manager
and COnt--ae::ti.nc; (BSS)

H. H. Puckhaber, Operations Manager - Network
Program Planning (SBT)

1991 AT&T 5ESS Digital Switch Contract

•

The Southern BUl area planners have ctiscovered same
ctistu,ri:)inq intor:mation from 'the new ed.ition ot SEDQPS, the
AT*.T Order-inC; and. Pricing system. Essentially, it appears
that hardware pricinq, thus capital associated. expenc1itures,
have increased c1ramatic:a.J.ly. Since SEDOPS is a national
tool, Bell.Sauth discounts are not incJ.ucled. our prices,
therefore, miqht not be suJ::lje~ to the apparent adverse
increases when we aqree to the 1991 contract.

Our concern is that AT&T may be reacting inapprcpriately to
the concerns expressed concerning soft:ware pricinq, and that
their pricing 1I&y be ahit'tinq acmey fram seft:Ware to
harclware. While va are a1:temptinq te have scttware pricecl
more economically, it INSt Det De elena l:7y inc:reasinq hardWare
costs.

As seen as yeu have a apecitic infor.=ation on the new 1991
disceunt st--ueture, we weuld appreciate your analysis of the
apparent increases in SEDOPS.

Quest~ons may be referred en Parker at 529-0522.

cc: S. A. MulCahy, E. W. Stevens, W. N. Ware, Area Planners
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Item US
Attactnne1Jt 1
Paqe 9 of 10

AUfUSt 23, J.990

To:

SuDject:

E. K. Zier~
Operations gar
COE Produ and services

w. D. SWeet
Operations Manager
Procurement, Product Planning and COntracting

SESS1'M Contract

We are in co:plete aqreement with your JlGlO of Auqust 7, and are
very aware of the problems associated with the aDsence of an
arrangement for 1991 business, not only with U'T but NT! anq.
Strc:nDDerg carlson as vel-I.

As S'tatac1 in your .UlO, Procar~t c!i.d not receive U.T's
complete proposal until July 18, 1990. We have already negotiated
i:mprov_ents to the original proposal, however, should we accept
their proposal as it stands today Bellsou'th woulc! axperience a
price increase, ac1ditiona1 c:omm i tment requirements, and new
restrie:tj.ons in our business arrangements with A1"T.

It is our 1mderstanc:!inq UO'T is providinq F1.m Price Quotes on
initial jeDS and qrovth jabs of 3 avitch llCC!ules or greater
4urinq this period. The remaincler of the j oDs must be estimated
as stated in your memo.

I do not understand !!lr. He.stuts closing statement. The currant
aqre..ent covers 1989 and 1990. Thera vas DO perioci of time this
year When we were without a contract.

Please be assured we will finalize the best oD'tainaDle aqraeme:nt
at the earliest possible date with AX'T.

If there an any questions pleasa contact •• or Steve Manion at
420-2140 or 0-2389, respectively.

lkAN~

8

- .......



·

@
BeIlSouth Services

January 4, 1991

Mr. R. C. Harper
Contract .Neqoti.ations Manager
AUT NetWork Systems
6701 RosweJ.l. Road, N. E.
Atlanta, GA 30328

Dear Bol;):

Ibm 118
Attactment 1.
Paqe J.O of J.O

In response to your v~al request, BellSout:h anticipates
acceptinq A1'aT I s revised 5ESS (ll) SWitch COntract Proposal for
1991, aatad October 30, 1.990. our intent is t:l accept the ~
proposal, at cammit:::ment level 3, along' vith the subsequent
modifications that have been agreed to, such as the 14. s% growth
discount, the diqitaJ. line adjUS'tDlel1t, lA prOcessor traae-in,
etc. our acceptance is cantinqent upon satis:faetcry resolution
ot, but nat li:IUted to, the following' issues:

l.
2.
3.

COJ:rtinuation ot SEDOPS at DO cbarge.
Pluq-in repair ccS'tS.
lIodj :ficat:i.cm ot faa1:m'es inclUded in the
Sortware

Core Packaqe
~

w. appreciate ~'1" s ctiliqence in vorkinq towards campJ.etioD ot
the final 1991 Aqreement. Please contact .. on 420-6052, if you
shouJ.a have arJY questions or CQ1IIZIe:JU.

sv:;:;1.uJJ1~· ~
Veronne B. Williams
Senior COntract l5anaqer

Copy to: w. D. Sweet
s. P. Ka.n.1on
H. E. Ward

Appendix F - 13
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sautbe:a1 Bell Telepmne • Telegraph CC.
Geozgia Public service cmmi ssj em :Audit
Audit~ 12~

Itla Jil). USB
PIIqe 1 at 1

Jo.
2.

JtE:SiCIRSE: 1..

SESS c;z:'CIWth casts, CK1
AXn"s pricinq ot tea1:l:re software.

GroW'Ch c:csts J:£er to mUars spct aM;nq liz:Ies, t:nmJc:s,
scttware apr;:ades, am!~ scft:Rre teat:c:. to~
diqital switcbes t!IIIJw'c'ed in oar %IetJ«U'.X

o:mpetitian l:Ie:1:It'eml SWitch scppliers for t!2e imtial switch
rep] areM0t~~ nec:essuy c:cst =ntainnent em the
"iJxitial first CiOStff. QDce tbe swi1:ch is· in· tbe net:wark,
~~ em c:mly :be~~ tbe ariqiMl
-rz:jpnerrt IiMW Ztac:'t::er aDd DO CQIPIti1:ial:l aista.

&ltbcn;t' tM switd1~ decisicm is meed an c::mu:all
"1ita C!CJ..e =-ttf Be' Jsontb CClD'timxmrly st:z:ives to %'eC!Uce
tM c;:mwth ccsts ·'9: =j pt,ed lIith Sllit;ctriTX] .quipwmt.

••
2. ~ st:a:te:! ab:We, Bel, smt:h VIIS stti:viD;' = :BU::e g:tCIIIth

c:asts. SOft:R%e 2m r.. am a ajar pIIrt of~
ClJISts. ~'s~ at FiciD; (pc" switd1 me'"l.) tc:
JII8DY teat:w:. in tbe gsA resaltC in bigher 2m fMS
tmm simi J ar tM1::m'1Is~ a crtbeZ:' tactmn1oc;ies in the
~

~ PJCNllED BY: l'l:wib_ T)pnnjs

Opcati.azm~
67S West P8ad1t::. St.
A:t.lmta, Gi\ 303'75
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Soutbem Bell Teleplxme , Telegraph Co.
Gear;ia Public: service O"ami ssi en Audit
Audit Request t2J.
Item lib. 1lBC
Paqe 1 of 1

If A:rZ' bad :resp ,Mer! tavca:ra.bly to all at Be" south's mneerns ,

pl.ease apl ai D t:be effects and implicati aDS em sout:he%:n Bell' 5

~ aM um:egul..a'ted se::rvices.

Eve: tb'J;b this is a~ quest:i.em, tbe o:xnpmy will
J'ttenpt to aDSIIIIr it in =:der = be msp 'nsi:ve. ~ o:xnpmy was
~ tDese ptic:irq cb2Inges in c:a:der to a:41'Ubl growtb
c:ost:s BDd l3elp~ stable ntes. ADy price c:baD;es in
switd1 imestaEut ar re' at'"~ 1ICUl4 1)e reflec:t:e:1 in
tu=re cost semi.. BcM!ger, cbaD:]es in my s:i.D;le ccst
.;' "£cment would DOt 1» -sariJ! materia"! iJzlpact the price of
:i.Dlti."7iCbal Mn'i=-s.

..

~ PJlJVlDED ft: !'ra:aces oem; s
~MBnaqer
675 West PMd1t::r8e st.
AtJ..mta, Gl 30375
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SOUthem Bell Telepbeme «Tel~ 0).

GecJ:¢a PuJili,c service O'mni ssion AUdit
AUdit RB;ueSt #21
Ita!iQ. uao
~ lot 1

L Ezpl"in the JIIII!'t1p:! ATZ' m;ed tD resclve tbe pcWrt::s at
issue.

2. Ezpl.jn and..... "6Uate t:be effects and implic:at:i.cms of
tm.s rascJ.ut::icm em sont~ Bell's mtepayeots md
=:equlatec1 serri.ces usiD; lID actual ~le.

m:siQNSE: 1. Al1:bm~ aeJJscuth c::axm:rt amwer far ~E, the 0'm£'m'Y will
at:t:sllpt to S'1""P'ri ze t.be ptcc:es.s wtU.ch oc='t:I:"eC!. As part .
of t!:Ie typical~ ptoc:ess, 'Be] J south's Nov1!mber
1.989 letter em SEssR ~ 0CtS'tS was the~ of a
-ri _ of mqot imODS b&1:Wv tbe 0Zpny and U~.

~'S~ price rest::uctcre was i::p].SIIII1tec1 natimwide
and vas DCrt lmique to BeJ.J.Saath. Fcrtbem 're, UZ"s p:ci.ce
nsuuctur:e cmJ.y impact'" a small subset at list pri c:es.
~ lMIJCIl jatims refe:red -= ab:mt WEe BelJscmth's etfu:as
'to abtaiZl tbe Dest i QUI ! act em~~dIra%e c=
~. ~ inc:1ndec! lID «t'tept 1= mwrhni:e diSJ"'C"znts

aU ~'s list pC CIS :tasC qxm 'Be] J SC'IIlth's nmness
~.

~ =1' m; mrtiem of t:bi.s Da;Ut i man p:tt.....ass was C1
iD:::Msec! d:i SC""lDt aU list pz:ica far Be] J SOUth.

2. ~ Ee~ P:ice llisUuetm:8 c:mly ~ect:.ed t:be LIS'!'
PRIc:E ~ a ..u satset of it:8aS TIC'In!ft":y c=cJIImd em~
jabs. lI:Iue:u, as ctisc,'ssecl in , 1 -=va, t:ba msal't:i.Dq
~ d:id =esult in lID iJJcre&secl c1isl::=mt ~ list
p:ice fer BeJ.J..Sauth.

It is net practical to prcI\'i.de C1 ac=al~VWt
«nmple sm:e eBd1 indivimal r;rowth jQb bas unique
so~~. 1Il::M!Yer, in. an at:tempt to
De responsive, see tbe res;:HfCse to ItIm lJ.8C far adCitiana1
di SC'lSsj em.

~ P1'COVlDt:D BY: !'1::aiX:eS T)enn; s
Operatiaas Hanaqer
D7S west Peachtree st.
AtJJmta, GA 30375
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scuthel:n Bell 'releptxme • Teler:;raph ce.
GecmJi.a Public senice cnmi ssion Audit
Aucti.t BeqUeSt :21
Ita He. USE
PIIge 1 of 1

~trES'I': P1=aVi&! a o::mplete apl anatian at SE7 azui a list of offices
wbere it is iJwtalleci.

RE:SKINSE: SOft:A::e lIe1ease 5l:1 is a desigmrtian used ~ n'&T to idmtity a
particular qeneric~. Belee. SE6 wcW.d :i:a.c:licate the
pr8V'ious q:qmde aD:! Release SEB weald be the c1esj gnaticm fer
the~ q:qmde. ~a' trad:i:tinrmUy ralls cat c=e up;nde per
JM.r. .an CI&1~ ter a~ mlease q:qmde in a c:enUal
oftice 1IOW.d ):)e IDl'CS 123 or aJRDPERt'.fX:l' up;tades in a Pex:scmaJ
o:::a:putar. E:ad1 upqnde prcrides DeW or i::p%evec1 features mu1
:omctionalit:y in a&ti.tion to =ned:ions idmtified in the
previaus rel-.se.

c;enrg;a !IU tbi=ty tmIIe (33) ~ lJQstISt;mda1nne CC1t:al
offl .... in t:be~ ODly fear offl ces are em release sr;.
'r!J8y are as~: ChmbJ _!Sa:in, cal':ntNs Nil, Dum«x:Idy, aDd
'racO Bil.ls.

~ P.kJVllED BY: F.7:mlces perm; 5

~=s~
67S west Pead%t::'Be St.
Atlmta, ca 30375

~.



REfl1lF-S1':

SOUtbem Bell Telepbnne , 'relegi:aph 0).

GeaJ:gia Public service camri s:si an Audit
Audit R8qUeSt 121
Ita No. UBF
Page 1 at 1

A~ 8, 1990 letter tel Hr. C. S. BarIm, V.P.-~,
Prcperty CJd serrices ass trcm J. S. 'rclpOr V.P. EE~
syst8IIS sales mentions the mneept of "revewa shzIrinq."

1. Pleae apIa;n the C %!Pi. Ei!?t ot L1!VemJe sbarinq as used in
this letter.

2. D:pl·;n 'BeJJscmtb's resp"'". tc n'Z"s pLC.\iOsal 1=
imp]...-nt ltEVEUL18 .bar;nq.

RESlQ\E: 1.. Alt1Px;h BeJ.lSoUth~ answer tar A1'~, ~ 0 Ei![Eli) will
art~ 1= ansWC' t:M qcesticm in o.rder tc ~ :asp msi:ve.
BuC qx:m tbe o:mpany's~ of ~'S iDtmt,
.. beli.8ge tm.s A1'~ pLcp:Al ::.JB!er:inq 1:0 saaa lc:iD1 of
dater=ed f*jJiIEillt scb«b1J e far so~ Ri;nt To Use
f.- ms.:! qx:m BePSC"1th's men:.t pcwbat ian

BeUs.:wr:h 4id :aert: pa:cme my 1:Jpe of zev.... stun:inq vith
.J.ftI'.r. :n::is BeJ.J.Soath's paJ..icy tc pay far Rig:t: To tJs4t
tees pz:iar tc~ of my feet:"... :in tile Det» rt @

2. Bellsmtb 4id :aert: pV"!W Lev... sberiz'9' with ~.
lie'ft!Ime sharing' was DOt impl~ in oar "'ut.act
a;xWUEnt with AnT far switdTinq~

INECJiCI'G!G'ICIN PJCJVIlED e: !'tal es Dermi s

~a1:icms HamIqer
67S west Psd%c:ee st.
At:.lanta, ca 3037S
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sarthern Bell TelephnDe , Telegraph 00.
GeOrgia iUblic senic:e cmmi ssj em AUdit
Audit Request '2~
ItIa)]C). USG
P8I;e 1 at 2

ZQtIES'r:~ 2/8/90 let:tar to Hr. c:. S. BamD =:m'l'opar.

1.. Pl.eue explain t12e fcl.lc::lw:i.D; staU!l:Dl!nt "In tbat o:muaet
ATn' uspoDded te Be' 1 SOIlth's well doo"'W'Tted c:cmeems
atJaut tb! SESS SNitches c:wpet:itive pas;:ticm em first
costs, ma:inly ton'Sirq em t!2e fortbC'C'l'rirq nESS em) SWitch
rep] a mw"tJ..''?

2. Pl.--~ tbe.~~. diso,.,.-c:l in
tlIe last MZZt:fmC!W of ta ...".",~ em~ 1.

3. PleaSe explain tbe~ sta1:8Dlmt 2. BICS will be
repac\:aqed into grcq:as of teat::m:es JIICIn :m liDa with
Bel.lSc:IUth's~ with Wlr1 att:racti~ prj cinq.

,

4.

5.

6.

2.

3.

Please prcvide a ClClpf 2IDd esp' 1INI:ticm at Bel J SO'Ith's
lllmi fi tid lis: of desirBd f-.tm:..• ep.;. 2).

PlMSe npl ajn tbe fcllaIr.iD; statPM!'¢:

we cTI!I['l...·'y UZlcbi st::&td ]'I'IZr • 'Ir eritS abcIat tba etf'8Ct
tba't 1:b8 pz::ice of oar fM til as lage :m~ to oar
ability 1:0 9"''''at.. tari ffs 1:bat are wit:!:Ii:A tb8 :ua:a.>
at yam' CQStc:III£s 1ri' 1 irc;n-s t= ~.

Pl__ prcvide all~ J.et:tm:s em tbe aft;' Im,;:t:y
Bd ccsts at SESS spec:; al :f8a1::m:'esf' elj smned em~ 3.

AltlX'93 ""SCNth c:::ID DOt P!!--r far~, tbe 0 i1\1Bi11
will &t'tI'Tt t= ar mer tDe quest:iaD iJ1 az:dc" t= ~
%U;"nssi:ve. BaaC tIpCID =- Oe,(IIIIUf'S iJztatp:a:etati= ~
M'2r's iJztmt, _ ~ tmt:~ RS mterriJ"C] to
Be' , smt:h's ==-rns~ 1:b8 CCIZIp&t:it:L.... of 1:b8
ini:ti&l cast at tbe S£Sii- switch as it rep]."'" ta u:ss
switd1..

Altbanr;b Bel.lSoath ClID DDt C2SWe%' far Nr5T, 1:b8 a EI'LMWY
will &t'tI'Tt t= P!!:lMIr tbe quest:iaD in arder t= l:le
respcmsive. Buec1 upcm tbe O'RpiIDy'S izztc:tp:Letat:icm of
AT&T'S sta't8IIICrt, _ Delieve it refcs tel add:i:tiema l

d:i.sc=mts requestecl Dr Bel.lSout:h (o::msi deraticms) in retu:n
for aD incru.sec! ClClllllit::lzlil!lDt of n,sinrrs to ~T.

At this time, amT!MS Rasi~ CUStaR serrices (DeS)
was offend cmly in pscJi3:Jes (~ of iDUvi4Ial
features). A1'~'s sta'temeI:1t refers to tbe ra;p:o:zpizr; of
t:bese padla:Jes int:o SIIIlLller pack3qes aZJd in SaIIt c:ases
iDcti.vidlal feat:m'e otferiD;s. '1'his a'] CR-d Bel' scuth to
purdase saaller P·!C'k.;e5 IIIO%'e in liDe with its Deeds•

.....
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SOIJtbern Bell Telephone , Teleg:raph Co.
Gecm;:ia PUblic SC'Vice o:ami ssi em Audit
~t~tn

ItBl:Ma. U8G
Pa;e 2 at 2

<t. Alt1r'';b 'Be" south CBD DCJt ,",VIlI!r far ~, tbe 0 'i:;>my
will attIaIpt to~ tbe quest:i.c= in a:der to De
~V8. Balled up:m ~ 0"(61:11'5 ~et:aticmof
AT2l"5 re:t~, Attar 'eht 2 will sb:N .. ''UDified list at
~f~'. ':1ti.s inti" iiet:i.= will be JIIIIde avai'·hle
far reriew at .. JIII.1't:ally aq: p=h' e time am'! place. 'r1Je
list is a a:a:up:tehensi:ve fKt:a:re priar:i:ty list tar the
SE:ssR ami nESS switcbes. 'J:blIse lists 111m! dev'elcpec! to
help ".,,,,,nnj c::ate oar feat::ute devel· 'thd"t requi.realents a:ml
priotities tc majar ftDdnrs m=h as n'Z'.

5. U~lr"i;b Be], smth em DCt az:tsWIIr far ~, ~ 0 'i ;cry
will attIaIpt tc ansve:r t:be quest:ian in arder to be
resprmsive. Based qxm tbe O"icay'5 i:l1tmp:etatiem of
EZ"s starft:lllel!!t, 1M l::lelieve 1tZ2l' vas stating t:bat tbey
~ tmlt tbe cast tD~~ fM1:UZu i:1 t!Mt
smsK ClCIU1d camre c:ar tariUs tc be mglwr tmm «a::
c:aa'btelil8r~':P"S wi' Jjn;:ren tr:I t-7.

,. Be" SC"'1t:h hucw::......t is 'mwuare at,~ letta:s" ~
Hr. JeIrez1 =Zl!2t' ~.sjng awi 'atri' ;1:y 2IT1I1 casts at
sz:ssA specri aJ t-tzzr.. lIe1' smttl's C""""CC"'W with ~

Z-Sf?6d: to lzi;h c;::=wth costs ; "'CJ'ld;nq .scftRre featm'e:s
bas~ upzessed tc A%Z" in ImZf =..tfermt farams (e;.,
JIIIMIt::iD;s, cc:urt::aet~, etc.).

IHftJRHA:l'ICN HiOV1lJE:b BY: !'%awces Derm; 5

0pcatiaDs HaDagar
67S 1iJest pen hUee st.
Atlanta, Q J0375

,
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BellSouth Services
m west PuCfttr.. Street. No£.
AUanSa. Georgaa 30375
*529-0115

.&uSUS: 24. J.989

Mr. J. R. Griser
Sales Director - Switching
AT-X Network systems
300 Chase Park South
Birmingham, Alal:lama 35244

Dear Mr. Griser:

Devwpaant of timely, cost effective software for our network
sw-.Itd:les is ot prime Wortansc to BellSg"*'h. At divestiture,
BaJ.lSouth to~ an interdepartmental interccmpany SWitch Feature
EvaJ.l1P.'tion COJDDj ttee (SnC) whose only purpose vas to establish
priorities for venc!or software development. Until now, be snc
only set priorities for miscellaneous central office features and
for features requiring relatively small development effort.
Priorities for features requiring larqe deVelopment ~forts such
as Integrated Services Digital Network (ISDN) I Common Channel
Signaling (CCS7) I and CUStom Local Area Signaling service (CLASS)
were set by individual project teams. These feature priorities
were conveyed to AT_'1' separately in meetings and various·
corraspondenca.

In our reqularly scheduled November 1988 __tinq atveen the
BellSouth SFEC and ~_T Network Systems, the need for a single
priority feature list vas reeoqnizec1. Following that meeting, the
snc beqan the process of reevaluating nearly 1200 feature
requests incl.w:tinq a host of ISDN, CCS7, and CLASS features.
Those features that vere detel:mined to be of high interest to
BellSouth were further evaluated and priorities estaDlishec1 tor
each future consistent with our corporation's marJcetinq and.
network·strategies.

Attached, you wilJ. find the BellSouth feature priority lists tor
the 5~S and lAESS switches. These lists iDcUcate the rank tor
each feature, the BtUlcore TA-TSY-000185 reference where
available,
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Hr. J. R. Griser
Page 2

feature title, BellSouth contact, Bellcore reference documents
where ava.ilable and the desired general availability date.
Descriptions for the at'tached features may be found in the
associated technical requirements dOCWllents. For features vithout
current requirements, a brief description of the feature may be
found in TA-TSY-00018S. Descriptions for features not yet in
TA-TSY-000185 vill be provided to you as they become available.

It is important to note that our interest in many of these
features is predicated upon availability. by the date indicated.
In some cases, later availability may decrease our interest. In
detarmininq our interest and priorities in these features, no. 1.,
consideration vas qiven to the cBjt at development. Feature
prices out of line with our customer's willingness to pay may
d..crease our interest in these features as well. A date of
01/01/99 is shown for any feature vhere a desired general
availability date vas not available. .

For these reasons , it is blportan't tha't an onqoinq dialogue be
estaDlisbad between our subject matter experts. l't is our
intention to revise and reissue this list semiannually in- April
and October with follow-up meetinqs in Kay and November. Ad hoc
meetinqs, conference caJ.ls, etc., between our subject matter
experts wlll take place throughout the year to review
requirements, proposed availability dates, planninq prie:es ro etc.,
and to deter:ine the final disposition of each feature. It is
expected that some features vill be removed tram the lists because
of lower interest due to ccst, newer evolvinq tec.bnoloqies and
missed market windows. CODversely, new features will be added to
the liats as new market opportunities arise and new technoloqies
beC01le real.ity •

PreSentation of these lists do not represent any cammitment by
Be~lSouth or any of it's suDsidiaries to purchase any product
whether or not it provides any ot the capabilities or features
presented on the lists. Ccmmibents to purchase any of these
features 1IlUSt be secured tbrouqh the BellSouth Services purchasinq
anc:1 contractinq orqani:ation.

Within the next few days, a representative ot our SFEC vi~l be
contacting your representatives to make meetinq arranqements to
allow our SFEC to forzally present the list and establish a
:framework for future ciialoque.

...
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Mr. J. ll. Griser
Page 2

J: ~aJ.iev. 'that these new priority feature lists and the process we
have i:mplemented within Be11South to develop them, will help 115 to
be~er cammunicate our feature development requirements to U'T
Network SyS'tar.s. If you have any questions please caJ.l me on
404-529-08J.S. If your associates should have any questions about
the list they may call J1D Bridges at 205-977-7177 or the
BtU1Soutb contact if the question pertains 1:0 a specific: ita on
the list.

President - Network Planninq

~.

Appendix F - 23


